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XMADuI FOR RECORD 
JUBJECT: Sub—Contrest Difficulties with ‘HIT 


i. Meoting with reprosentatives fron WOT, B, LAC end the 
Ar'F2, e Those in attendance were: 
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ite We Vo Tyminski = ID 

i. Jo B. NoChesnoy - UWisD : 
Ir. John RH. MeLauyhlin = “ACO @ AYE: 

‘2. Eusone Silbcrnan = BIO © iO225 

rajor 2. Rowland — - £10 » x¢epP-; 

Lt. Colonel R.-%. Horan - BHO @ Sori 

‘lajor Re H. Cline « 20 - CPG 

Lt. Colonal Guenten A. RLepe - DD — EDTA 

Lt. John C. Horther “ HOD - wDIR 


2. Subject Problem: Sub-Contract Piffieultios with WIT 
Stateront: The Air Force will not pay "cenations or ~ifts" 
to <I? on sud=contract status to LDS in escordence i ; —— J 
æcl the AFPI's, The "donation" is in the fora of a hircher “surcont , “= 
cost (100;) to industrial custecor in contrest to a 45> burden cr 
overicad cost to the Air Force, OO : | 


Status: Locihead [Missile Systems Division has askod tae 
aC mi to approve “IT as a sudcontractor, but hes not aroesontcd 2 
coxmlate subecontrast Proposal to tho ACO. ‘This is the roason ti0 
co=2nts. ; 


3e The tT has boon ecreed to by the Project Office, the 3:5 
guldence procurenont office, Colonel Dox's Qffico (::DiLG) an Ine 
Copercient ReW Study, and the 1iSD as the preferred quidanco cod cont 
trol contractor for WS 1172, This is based on: 


| 4. The large anount of IT denicrod equipment for 5 335A 
taat oan be mede directly zp-liceble to 1:5 117L use. | 


| be The availability of theso systens fron tho A. C, Spark 
slug Company, the fabricator and supplier of these 315A components, 


(o.°s., The large anount of Air Foreo facilities provided [7 
and A. C. . that can be fully utilised in the US 1171 work. 
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d. These systens will have had 27 INAH flight tests prior 
to WS 117L receiving hardware fron A. C. Spark ilug. | 
e. The acocpted compatonce of the available ifIT group to 
do the %S 1171 work, | | 
. fe The long tims (2 + years) effort of this croup on the 
#S LL7L probdlea umder contract to WADC, | 


kh. = Resormondations; that, since HIT will not maie a sceciol. 
case of tho ¢ ‘3 and reduce their rates:to LISD for sv>~ 


contrast purposes, the Air Force would like to pursie the follezrin; . 


courses of action in the order of storence as they are prosonted: 


| a. Attempt to obtain a deviction fron the ASE and AT*T te 
alloy the higher overhesd rate on sub-contract, This twill | 


require 
s>2ciel justification to show that this route will cost the Are Fores 


dess then if the second courao of acticn were follows, which is: 


be Direct contrast between the Air Forco ext (IT on an 

cssociate contractors besis, whereby the lowor °OT overhead rate 

could be realizod. Undor this plan, the [25D vould VO rbsece on 

tioa the responsibility of providine Tcchnicel Dircction to 43.9 °° 
product end its Compatibility with the °S 1177 sycten, ‘his roe 

Spenssdility would be recognized in the iI? contract od vovld me 

quire Jdministrative and Technical Direction otings betiman Lie 
| WER = iy = BO, . : 


Co Forget ‘IT and select an alternate sub from a coapotent 
croup, including, NAA, Sperry, ARMA, etc, 


Se Action agrecd to: 


a. MO prozent to the ACO a comilote (with costing) 
eud-contract proposal within three days so that can accept or 
refer it for exception to tha ASPR ani AFPT. | 

— «De TES) will stuly the associate contract mothod for 
acceptability to the LSD. ; | 


SIGNED» 


QUERTEN A. RIEPE 

It. Colonel, USAF 
LS LI7L Office 
Technical Operations 
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